Tackling Non-Technical Risk Drivers
Through a Refreshed Project
Management Program




Agenda

» About me and DIALOG

» History and non-technical risk drivers
= Refreshed PM program

1. PM learning series

2. PM toolbox
3. Project health checks
4. PM community

= Key messages
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Learning outcomes

<

Develop
practice-wide
strategies to

refresh your
project

management
practices

@

Construct project
health checks by

applying the
methods and

lessons. /

Evolve approaches
to your PM
framework and
understand how
they can align with
other risk drivers

Capture the benefits
of focusing on the
positive project
aspects through
listening, supporting,
and sharing.




Jessica Popadynetz

= Leader of Project Management & Process
» Resides in Edmonton, AB, Canada
= BSc, BEH, MSc, PMP

» Background in Public Health (Risk Assessment)




About DIALOG

SAN FRANCISCO

JP@g

TORONTO

WE ARE PASSIONATE ABOUT DESIGN
WE BELIEVE IT CAN AND SHOULD

MEANINGFULLY IMPROVE

THE WELLBEING OF OUR COMMUNITIES
AND THE ENVIRONMENT WE ALL SHARE




DIALOG ‘s values

COLLABORATION DIVERSITY

+ Create together « Be respectful and empathetic

« Invite others into projects « Value and listen to input from
others

« Share

« Approach our work in an

« Be open, approachable and integrated way

supportive

+ Embrace diversit
- Help others succeed 4

ASPIRATION OPTIMISM

« Challenge the status quo « Be optimistic - focus energy on

- Strive for constant improvement how to’ rather than ‘why not

+ Appreciate opportunities
« Be continuously curious PP PP

« Have fun and laugh a little
+ C(Create success

+ Enjoy the journey




How we got here




Leveraging AXA XLs larger perspective

o . [

Non-technical Risk
Quality Drivers

o [0
Percent of claims

5‘7 Negotiations & 5-year period
0 Contracts

Management
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Refreshing our PM Program
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‘ Project Health Check

Tough on the issue, easy on the people




1. PM learning series

PM101: » Understand what good project management looks like at DIALOG
. . ] » Understand the roles and responsibilities of the Project Team throughout the project lifecycle
Introduction to PrOJ ect Mana gement » Familiarity with the “triple constraint model” and DIALOG's Quality Management Program
PM102: » Understand the importance of good communication for project success
i . . » Familiarity with the tools and technologies required to support project management communications
Communication » Understand the quality and quantity of communications required to effectively manage projects
PM 103: » Understand the steps to strategically plan and deliver the critical components of a project
Project Planni ng » Familiarity with the tools and technologies required to support project management processes
PM 104: » Construct the steps to intentionally monitor and control the project
. . . » Understand how Earned Value Analysis (EVA) can help to determine whether your project is on
PrO_]eCt Monltorlng and Control budget and schedule.
PM 105: » Applythe principles of Earned Value Analysis (EVA) to your project to determine whether your project

Earned Value Analysis (EVA) 's on budget and schedule



Challenges

Delivery & Content
= More interaction, too scripted
* Incorporate DIALOG examples and stories
= More of the "how”

@ Late responses to Requests for Information

Participation led to a $300,000 claim

= Total invitees: 168
» 38% attended all 5 sessions; 19% did not attend
= 16 Partners attended at least 1 session

cheg




Successes

» Appropriate, important, and » Engagement through polls

clear content » [nformation to inform future

» Reinforce / introduce PM tools sessions

Ineffective messages and emails G 5
Unclear communication expectations | 7
Too many emails |G 51

communication Delayed communication | 3

Unsure about the best communication methods [ 10
Obstacles poor tone | ©

Lack of phone discussions [ 2
Too many meetings ] 1

Non responsive team members [ 1

0 5 10 15 20 25 30 35 40 45 50




What's next

* Finding the right delivery cadence

" Improving content - listening to feedback & adapting to our needs
* Expanding content:

O PN
$ & zas

» Continuous evaluation

= | eadership buy-in

cheg



2. PM Toolbox

Toolbox Overview

Agreements, Contracts & Fees N . A
Overview Toolbox Overview ﬁ
Project Planning

Project Communication & Project Management Toolbox Introduction
Organization

e T AT The Project Management Roundtable (PMRT) developed the Project Management Toolbox to

enable access to a wide variety of PM tools to help us deliver projects at DIALOG.
Project Financials

Each section in the PM Toolbox has a description of the PM tool, along with how and when to
Project Coordination use the tool. Every page indicates what is included using the icons below:

Feedback and Ideas

'Q Tools & Templates include a variety of worksheets, forms, & checklists that help plan,
’ Templates  monitor, control, and close our projects.

Examples Examples demonstrate good PM practice from DIALOG projects and are usually
p presented together with the tool or template.

Resources are companion documents, like presentations, information sheets,
and websites (including DASH) that relate to various areas of PM practice.

Any questions about the PM Toolbox can be directed to your local studio member of the
Project Management Roundtable. The PMRT welcomes questions and suggestions for

improvement, and we will continue to update the Toolbox with the best templates, examples,
and resources.

Version 1.0 The Project Manager's Toolbox




Where we started

b S o 12 PMtools:

= Work plan templates
= EVA templates

= Kickoff agenda
S » Escalation matrix

O e Eamed Value Anayists = Org chart

0 Fee Analysis Tool

Select all 20 New folder

O Project Schedules

e rganiation char 6 PM resources:
orkplans = PM checklist

O [_r'_\l DIALOG Project Escalation Matrix_2022.01.pptx
O[5 EDM New Projection Process Flow Chart 20201217.pdf . CO m m u n I Catl O n a n d S Ch e d u | e FAQS

O [w) Project Start-Up Meeting Agenda.docx




Where we are

30

Tools &
Templates

New and improved tools
» Updated features and automation
= Customized for different scales
» Risk and Issues Log
= Add Services Tracker

= Add Services Examples

Tracking
status

/

Integration :

Resources



Sharing and evaluation m
Improvement

Heighten Feedback
awareness




3. Project health checks

“¥Ac W WWEN U 0 o™~

v e e L. .

Project Line Start
Financial Monitoring e—= — — -

 Health Check Line

Health Checks are point-in-time
consultations to objectively assess the
project's health with respect to the culture,
team, and project delivery processes. The
outputs of the consultation are
recommendations and lessons learned,
with a focus on sharing the positive
findings across the Practice.

)

Project Deep Dives: Used as a
reactive mechanism when
project challenges arise, such
as a financial trigger. The

purpose is to discuss concerns,
explore causes, and correct

course through a detailed
action plan.

j Project Line End




Executive Summary

Intradu Lion
o L The Lac La Bicha Aguatic Centre [LLB-AL) participated inits Tirst project health check fram March 15
ro e‘ :t e ea r n I n S 2024 to May 1, 2024, Project health checks aimto improve performance, reduce inefficiencies, and
increase project management consistency. This reporl summarizes tha health chack process, key
learnings, and recommendalions
Project Overview

The LLB-AC project, selected Tor its complexity and unigue characteristics, invalved a fully integrated

1 P ro 1 e Ct H e a |t h ) ) cross-studio team warking an a progressive design-build project aulsicle a major city, Key 2am membsrs
. J 3.7 (n=9; range: 2-5) included Steven Dasterhof (Partner-in-Charge), Marion LaRue (Supporting Partner), Holly Shandruk
[Project Manager), and all discipline leads. The health check aimed 1o 355255 the project’s performance,

1 1 | 1 | | identify successes and challenges, and olfer recammendations for improvemesnt

I I I I ] 1 o o

1 > 3 4 5 6 Iy It.Jrrnr.|, ) -
Inactive: Back to MNeeds a Working on Getting Healthy and Healthy and 1. Project Health: The team selfreparted a project health score of 3.7 out of 6. indicating that

the gym personal farm and healthy, but performing to high- while improvements we 'ﬂ(‘_rn_e.a:lt_ lh_u team is seeking mare cansislency, Financially, the project is
trainer for endurance needs mare expectations performing performing well, with a 27 5% profit at 62% completion,
health consistency 2. Planning Early planning efforls, such as a twosday onsite design charratle and a DIALGDG PM

improvement mieeling, were beneficial, The Project Charler showed promise and can provide contaxl in
developing a project information sheet ar project management plan Though often with last-
minutle effarts, all project milestones have besn mel, indicating a need Torbelter deliverable

status tracking
Communication Technical discussions and discipline coordination were strong, but

. . communication faced challenges, particularly within the crossstudia team, Recommendaticons
3 < O m m u n I Catl O n include regular direct phone calls and reducing meeling lrequency 1o enhance afflicientcy

4. Culture The project’s diversity and collaboration were mixed, with experiences varying across

4 | the team, Ensuring indlusive and respectiul decision-making processas is critical Collabaration
. U tu re and decision making docementation are recammenced 1o imprave integrated praclice

5. Team Onboarding Onboarding new team membersneeded (o be more consistent. Successiul

5 O n b O a rd I n g anboarding included thorasgh discussions on project scope and responsibilities. Consistent
L]

(II'|:I"I:IrIZi"IH racesses are essentid far mainta ||in!; |,'rr'|i0;| miimeniurm and ¢ :|ril',,-'

6 I_eSS O n S Le a rn e d &, Lessans Learned Applying lessans from previaus projects, such as engaging with experts and
. integrating work plans, proved beneficial. For future projects, it is impartant fo continue focusing

an learning Trom successiul and challenging experiendes

7 . PrOJ e Ct M a n a g e m e nt 7. Project Management
a.  Work plans and Earned Value Analysis (EvVa) were partially completed across

b WO rk p | a n n I n g disciplines, Ensuring comprehensive wark plans and EVas Tor all disciplines. is crocial Tos

accurate progress tracking and financial management,

} itional Services Managing additional services has been critical to the project's
L b Additional Services Managing additional services has been critical to the project’s
Mnancial success. Detailed scope canfirmation, impact analysis, and negatiation
persistence were effective strategies.

Lad

cheg




Responding to the health check

Strategic additional services

Integrated work planning

Tools

Add Services examples for the Toolbox

Connect with team for the 200-level session on managing
change

Share work plan example through toolbox

Discuss scope splits /scope interfaces during PM Studio
sessions

PMRT to develop:
> Risk and Issues Log
» Revise Kickoff meeting agenda
» Add Services Tracker
Heighten awareness and expectations of tools




Health check process lessons

Set up and delivery time

* Finding efficiency for setting up interviews

Second interviewer is critical
* Provides different perspective and keeps the conversation flowing

Participant enthusiasm
= Wow, do people love talking about their projects!

Structured vs organic conversation
= Promotes candor

JP@g



4. PM community

Monthly studio workshops

= Knowledge network

. . Risk & Commercial Management
= An interactive open forum workshop | Team

Learning through discussion and real
project examples

Creating awareness of tools
10 - 25 participants, 1 hour

Doug

Risk roadshow

= Fostering PM conversation with risk
conversations

Michael NIALOG

cheg




° ° ?
Is it working? Health Check

Studio Sessions /

Profit
target

% Profit

/ Risk Roadshow

PM Learning Series PM Learning Series




Key messages

1. Align your PM program with your needs and risk drivers.

2. Cater PM education content through internal delivery - examples
and stories are so valuable.

3. Connect with teams to listen, learn, and support. Project success
Isn't jJust measured by profit.

4. Share your successes (but don't forget about the challenges and
where support is needed).

5. Deliver, evaluate, improve, and deliver again - keep the
momentum going.

JP@g



Discussion & Sharing




The information contained herein is intended for informational purposes only. Insurance coverage in any particular
case will depend upon the type of policy in effect, the terms, conditions and exclusions in any such policy, and the
facts of each unique situation. No representation is made that any specific insurance coverage would apply in the
circumstances outlined herein. Please refer to the individual policy forms for specific coverage details.

AXA XL is a division of AXA Group providing products and services through three business groups: AXA XL
Insurance, AXA XL Reinsurance and AXA XL Risk Consulting. Inthe US, the AXA XL insurance companies are: Catlin
Insurance Company, Inc., Greenwich Insurance Company, Indian Harbor Insurance Company, XL Insurance
America, Inc., XL Specialty Insurance Company and T.H.E. Insurance Company. In Canada, insurance coverages are
underwritten by XL Specialty Insurance Company - Canadian Branch. Coverages may also be underwritten by
Lloyd's Syndicate #2003. Coverages underwritten by Lloyd’s Syndicate #2003 are placed on behalf of the member
of Syndicate #2003 by Catlin Canada Inc. Lloyd’s ratings are independent of AXA Group. Not all of the insurers do
business in all jurisdictions nor is coverage available in all jurisdictions. Information accurate as of November 2024.

AXA, the AXA and XL logos are trademarks of AXA SA or its affiliates. © 2024
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