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Agenda

▪About me and DIALOG

▪History and non-technical risk drivers

▪ Refreshed PM program
1. PM learning series

2. PM toolbox

3. Project health checks

4. PM community

▪ Key messages



Learning outcomes

Develop 
practice-wide 
strategies to 
refresh your 

project 
management 

practices

Evolve approaches 
to your PM 

framework and 
understand how 

they can align with 
other risk drivers

Capture the benefits 
of focusing on the 

positive project 
aspects through 

listening, supporting, 
and sharing.

Construct project 
health checks by 

applying the 
methods and 

lessons.



▪ Leader of Project Management & Process

▪ Resides in Edmonton, AB, Canada

▪BSc, BEH, MSc, PMP

▪Background in Public Health (Risk Assessment)

Jessica Popadynetz



About



‘s values



How we got here



Leveraging AXA XL’s larger perspective



Refreshing our PM Program

Tough on the issue, easy on the people

1 2 3 4



1. PM learning series

➢   Understand what good project management looks like at DIALOG

➢ Understand the roles and responsibilities of the Project Team throughout the project lifecycle

➢ Familiarity with the “triple constraint model” and DIALOG’s Quality Management  Program

PM101: 
Introduction to Project Management

➢   Understand the importance of good communication for project success

➢ Familiarity with the tools and technologies required to support project management communications

➢ Understand the quality and quantity of communications required to effectively manage projects

PM102: 
Communication

➢   Understand the steps to strategically plan and deliver the critical components of a project

➢ Familiarity with the tools and technologies required to support project management processes 

PM 103: 
Project Planning

➢   Construct the steps to intentionally monitor and control the project

➢ Understand how Earned Value Analysis (EVA) can help to determine whether your project is on 
budget and schedule. 

PM 104: 
Project Monitoring and Control

➢   Apply the principles of Earned Value Analysis (EVA) to your project to determine whether your project 
is on budget and schedule

PM 105: 
Earned Value Analysis (EVA)



Challenges

Delivery & Content
▪ More interaction, too scripted

▪ Incorporate DIALOG examples and stories

▪ More of the “how”

Participation
▪ Total invitees: 168

▪ 38% attended all 5 sessions; 19% did not attend

▪ 16 Partners attended at least 1 session



Successes

▪Appropriate, important, and 
clear content

▪ Reinforce / introduce PM tools 

▪ Engagement through polls

▪ Information to inform future 
sessions



▪ Finding the right delivery cadence

▪ Improving content – listening to feedback & adapting to our needs

▪ Expanding content:

▪Continuous evaluation

▪ Leadership buy-in

What’s next



2. PM Toolbox



Where we started

12 PM tools:
▪ Work plan templates

▪ EVA templates

▪ Kickoff agenda

▪ Escalation matrix

▪ Org chart

6 PM resources:
▪ PM checklist

▪ Communication and schedule FAQs



Where we are

PM 
toolbox

30

Tools & 
Templates

23 
Examples 

8 
Resources

Integration

Tracking 
status

New and improved tools
▪ Updated features and automation

▪ Customized for different scales

▪ Risk and Issues Log

▪ Add Services Tracker 

▪ Add Services Examples



Sharing and evaluation Soft launch

Testing tools

Feedback

Practice-wide 
communication

Heighten 
awareness

Continuous 
improvement



3. Project health checks



Project key learnings

1. Project Health

2. Planning
3. Communication
4. Culture
5. Onboarding
6. Lessons Learned
7. Project Management

• Work planning
• Additional services



Responding to the health check

Key Learning Response

Strategic additional services • Add Services examples for the Toolbox
• Connect with team for the 200-level session on managing 

change

Integrated work planning • Share work plan example through toolbox
• Discuss scope splits /scope interfaces during PM Studio 

sessions

Tools • PMRT to develop:
➢ Risk and Issues Log
➢ Revise Kickoff meeting agenda
➢ Add Services Tracker

• Heighten awareness and expectations of tools



Health check process lessons

Set up and delivery time
▪ Finding efficiency for setting up interviews

Second interviewer is critical
▪ Provides different perspective and keeps the conversation flowing

Participant enthusiasm 
▪ Wow, do people love talking about their projects!

Structured vs organic conversation
▪ Promotes candor



4. PM community

Monthly studio workshops
▪ Knowledge network

▪ An interactive open forum workshop

▪ Learning through discussion and real 
project examples

▪ Creating awareness of tools

▪ 10 – 25 participants, 1 hour 

Risk roadshow
▪ Fostering PM conversation with risk 

conversations 



Is it working?

%
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PM Learning Series PM Learning Series

Studio Sessions

Health Check

Profit 
target

|      2022      |                                        2023                                             |                 2024                    |        

Risk Roadshow



Key messages

1. Align your PM program with your needs and risk drivers.

2. Cater PM education content through internal delivery – examples 
and stories are so valuable.

3. Connect with teams to listen, learn, and support. Project success 
isn’t just measured by profit.

4. Share your successes (but don’t forget about the challenges and 
where support is needed).

5. Deliver, evaluate, improve, and deliver again – keep the 
momentum going.



Discussion & Sharing



The information contained herein is intended for informational purposes only. Insurance coverage in any particular 
case will depend upon the type of policy in effect, the terms, conditions and exclusions in any such policy, and the 
facts of each unique situation. No representation is made that any specific insurance coverage would apply in the 
circumstances outlined herein. Please refer to the individual policy forms for specific coverage details. 

AXA XL is a division of AXA Group providing products and services through three business groups: AXA XL 
Insurance, AXA XL Reinsurance and AXA XL Risk Consulting.  In the US, the AXA XL insurance companies are: Catlin 
Insurance Company, Inc., Greenwich Insurance Company, Indian Harbor Insurance Company, XL Insurance 
America, Inc., XL Specialty Insurance Company and T.H.E. Insurance Company. In Canada, insurance coverages are 
underwritten by XL Specialty Insurance Company - Canadian Branch. Coverages may also be underwritten by 
Lloyd’s Syndicate #2003. Coverages underwritten by Lloyd’s Syndicate #2003 are placed on behalf of the member 
of Syndicate #2003 by Catlin Canada Inc. Lloyd’s ratings are independent of AXA Group. Not all of the insurers do 
business in all jurisdictions nor is coverage available in all jurisdictions. Information accurate as of November 2024.

AXA, the AXA and XL logos are trademarks of AXA SA or its affiliates. © 2024
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