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Session Description

Building Trust with clients, consultants, and within your firm is the 
highest priority.  Firms must have a proactive plan to teach and instill 
trust that can be passed down to future leaders.  In this session, a firm 
leader and a team leader will compare methods to “Design” the art 
of trust with clients (external), “Construct” the value of trust with your 
team (internal), and “Evaluate” the measurement of trust (external 
and internal).



Learning Objectives

Design the Art of Trust

▪ By the conclusion of this session attendees will understand the application of Trust in their 
practice and project work related to Character, Consistency, Communication, Caring, 
Competence, and Credibility. They will be able to distinguish why trust is relevant to the design 
industry through an understanding of the fundamentals of trust, the foundation of trust, and 
the attributes of trust.

Construct the Value of Trust with your Team

▪ At the end of this section, each attendee will be able to examine how trust is integral to their 
firm's Mission, Vision, and Strategic Plan including a Roadmap for their Practice. Through formal 
mentoring and coaching, they will be able to assess their Practice and Studio actions that will 
build and establish trust.

Evaluate the Measurement of Trust

▪ As each attendee concludes the session, they will be able to differentiate who to formally 
evaluate leaders and teams through deliberate measurement of trust factors, roll playing 
examples, and delegation that will lead to healthy succession.  They will recognize the evidence 
of trust within their organization and be able to intentionally plan for the future.
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The Art of Trust with Clients
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“Center for Management & Organizational Effectiveness”, For Optimal Teamwork, Build Trust with the 6 C’s of Leadership | CMOE

Design: The art of trust with clients

https://cmoe.com/blog/optimal-teamwork-leaders-build-trust-6-cs/
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“Having people’s trust is like having 

a good reputation – it can take a 

lifetime to build, but it can be lost in 

a moment…When a team has trust, 

it can be more innovative, 

collaborative, and productive.” 

Ken Blanchard “Trust Works!” 2013 
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Practice Roadmaps
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Mentoring & Coaching
Studio Focus
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“Trust is built from the inside out.  If 

you want to be trusted by people 

outside, the people inside must be 

trusted and feel they are trusted.” 
Sandra Sucher: Podcast #207



Evaluate

The Measurement of Trust
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Measuring Trust



A Trusted Advisor
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“What gets measured gets done ... 

If you know the impact you want to 

create and how much of it has 

already taken place, then half the 

battle is knowing what further 

changes need to be made.”

Sandra Sucher & Shalene Gupta 



“Contrary to what most people 

believe, trust is not some soft, 

illusive quality that you either have 

or you don’t; rather, trust is a 

pragmatic, tangible and actionable 

asset that you can create.” 

Stephen Covey
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The information contained herein is intended for informational purposes only. Insurance coverage in any particular 
case will depend upon the type of policy in effect, the terms, conditions and exclusions in any such policy, and the 
facts of each unique situation. No representation is made that any specific insurance coverage would apply in the 
circumstances outlined herein. Please refer to the individual policy forms for specific coverage details. 

AXA XL is a division of AXA Group providing products and services through three business groups: AXA XL 
Insurance, AXA XL Reinsurance and AXA XL Risk Consulting.  In the US, the AXA XL insurance companies are: Catlin 
Insurance Company, Inc., Greenwich Insurance Company, Indian Harbor Insurance Company, XL Insurance 
America, Inc., XL Specialty Insurance Company and T.H.E. Insurance Company. In Canada, insurance coverages are 
underwritten by XL Specialty Insurance Company - Canadian Branch. Coverages may also be underwritten by 
Lloyd’s Syndicate #2003. Coverages underwritten by Lloyd’s Syndicate #2003 are placed on behalf of the member 
of Syndicate #2003 by Catlin Canada Inc. Lloyd’s ratings are independent of AXA Group. Not all of the insurers do 
business in all jurisdictions nor is coverage available in all jurisdictions. Information accurate as of November 2024.

AXA, the AXA and XL logos are trademarks of AXA SA or its affiliates. © 2024
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